COUNTY COMMISSIONERS
Myra Exum, Chair (District 4)

James Maxwell, Vice (District 5)
Patrick Folsom (District 2)

Willie Cody (District 3)

Lee Larko (District 1)

MMISSIONERS STAFF
Brooks County Board of Commissioners 1.C. (Buddy) Johnson, Administrator

Regular Business Meeting Patricia Williams, County Clerk
Tuesday, September B, 2026 @ 5:00pm

Brooks County Administrative Building Kim Daniels, Human Resources

Commissioners Chambers 1 i ; i

610 South Highland Road Janice Jarvis, Finance Director

Quitman, GA James Burchett/lason Kemp, County Attorneys

100 East Screven Street, Quitman

I. PUBLIC HEARING - NONE

Il. CALL TO ORDER
A. Prayer/Pledge — Brooks County Ministerial Association
B. Pledge of Allegiance — Brooks County 4H — Anna Lynn Clark

1. MMISSIONERS BUSINESS PRESENTATIONS — (5 MINUTE
A. Chamber of Commerce — Presentation — Application for Ground Use @ Courthouse
B. Gerry Folsom — Board of Health — Report and Resignation

IV. CONSENT AGENDA — One Motion for Approval on All Items — (Johnson)
A. Board Approval of Prior Meeting Minutes
1) CA023-2026 — Regular Business Meeting — August 3, 2026
2) CA024-2026 — Public Hearing — Property Tax Increase — August 20, 2026 @ 11:00am
3) CA025-2026 — Public Hearing — Property Tax Increase — August 20, 2026 @ 2:00pm
4) CA026-2026 — Public Hearing - Property Tax Increase — August 27, 2026 @ 6:00pm
5) CA027-2026 — Special Called/Work Session — August 31, 2026

V. FORMAL ACTION REQUESTS — C I bi ion with Action — (Jot )

A. Approve/Disapprove/Other Official Actions
1) FA084-2026 — Chamber of Commerce — Application for Ground Use @ Courthouse

2) FA085-2026 — GDOT — Authorizing Resolution — 5311 Rural Public Transit Application — SGRC

3) FA086-2026 — 2026 Legislative Leadership Conference — Voting Delegate

4) FA087-2026 — Proposal — Brooks County Fire Department — Burn Building Relocation & Renovation
5) FA088-2026 — Proposal — Brooks County Fire Department — Volunteer Firefighter Compensation

6) FA089-2026 — FYE 2026 June 30, 2026 — Final Budget Transfers

7) FA090-2026 —

VI. REPORTS FROM COMMITTEES & DEPARTMENTS — (5 MINUTES) - NONE

VII. UNFINISHED BUSINESS — NONE




VIIl. NEW BUSINESS — (JOHNSON)

A. Discussion — Commissioner Larko — National Association of Counties Committee Appointments and Related
Travel Authorization — (Maybe a Formal Action)

IX. PUBLIC COMMENTS — (2 MINUTES) - (Requests Must be Prior to Workshop)

X. ADMINISTRATION/ELECTED OFFICIALS UPDATES
A. Administration Updates

B. Commissioners Notes/Comments
® Lee Larko (District 1)

Patrick Folsom (District 2)
Willie Cody (District 3)

Myra Exum, Chair (District 4)
James Maxwell, Vice (District 5)

XI. EXECUTIVE SESSION — (OPTIONAL)

Xil. ADJOURNMENT



